
Pre-Launch QA Checklist
The same 25-point checklist SignalCrest Systems runs before every client go-live.

Functionality (7 checks)

[ ] All internal links resolve correctly

[ ] Contact forms submit and deliver

[ ] Navigation works on every page

[ ] Images load with proper alt text

[ ] Buttons and CTAs link to correct destinations

[ ] 404 page displays for broken URLs

[ ] Cross-browser testing (Chrome, Firefox, Safari, Edge)

Performance (6 checks)

[ ] Page load under 3 seconds on mobile

[ ] Images optimized and properly sized

[ ] CSS and JS minified

[ ] No render-blocking resources

[ ] Lazy loading for below-fold images

[ ] Core Web Vitals within Google thresholds

Security (5 checks)

[ ] HTTPS enforced on all pages

[ ] Security headers configured

[ ] No mixed content warnings

[ ] Form inputs sanitized against injection

[ ] Dependencies checked for known vulnerabilities

SEO (4 checks)

[ ] Unique title tags and meta descriptions

[ ] Proper heading hierarchy (H1 to H6)

[ ] Open Graph and social sharing tags

[ ] XML sitemap and robots.txt configured

Mobile & UX (3 checks)

[ ] Responsive layout at all breakpoints

[ ] Touch targets meet minimum size (44px)

[ ] Readable typography without zooming

Sign-Off

Reviewed by: ______________________   Date: __________

Ready for launch:  [ ] Yes   [ ] No - fixes required
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